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Supporting Remote and Isolated Employees: A
Leadership Guide
A concise guide to keeping human connection alive in remote and blended workplaces without treating
remote employees as a problem to be solved.

Why the Connection Gap Matters
In an on-site workplace, a great deal of human information moved through the hallway. In remote and blended
workplaces, that ambient noticing largely disappears. The signals are still there — they have simply moved to places
that are harder to read.

Signals Worth Watching (Without Surveillance)
•  Progressive quietness in team channels over time.

•  Short, terse messages from an employee who is normally warmer.

•  Consistent camera-off patterns during moments that used to be shared.

•  Missed 1:1s or repeated same-day cancellations.

•  A previously reliable employee slipping on details or timelines.

Rhythms That Actually Help
•  Protected 1:1s where the first two minutes are about the person, not the work.

•  A team norm that "how are you doing?" is a real question with a fine short answer.

•  A visible distinction between "I need something from you" and "I was thinking of you" messages.

•  Occasional off-camera time so cameras are a preference, not a duty.

Where Chaplaincy Fits for Remote Employees
CCCHAPS chaplains can meet with remote employees privately by phone or through available remote-support options
where an organization's care arrangement includes them. 24/7 on-call chaplain access is baseline in every CCCHAPS
service. The goal is not to add another meeting to a remote employee's calendar — it is to make sure a real,
confidential, non-clinical person is available when the day gets heavy.

A Word on Trust
Employees can tell the difference between attention and surveillance. Structures that respect autonomy tend to
strengthen connection; structures that measure activity tend to erode it.

BEGIN A CONVERSATION

Explore how relationship-based care could fit your workforce.
An exploratory conversation, not a pitch. No obligation.

ccchaps.com/for-organizations


