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The Human Side of Workplace Safety: A Leadership
Brief
A short reference on where emotional strain, grief, and personal difficulty intersect with the human
experience of work — with clear boundaries around what chaplaincy is and is not.

The Human Side of the Safety Picture
Attention, judgment, and communication are how safety is executed in practice. When employees are carrying grief,
family strain, a health scare, or cumulative stress, the human side of the safety picture is affected — even when the
safety program itself is mature.

What Chaplaincy Is
•  Confidential within appropriate ethical, safety, legal, and organizational-policy limits.

•  Voluntary and belief-neutral.

•  Non-clinical, relationship-based care.

•  A familiar, in-person presence when possible, plus 24/7 on-call chaplain access.

What Chaplaincy Is Not
•  Not a replacement for a safety officer, industrial hygienist, or safety program.

•  Not a replacement for HR, EAP, or clinical mental-health providers.

•  Not a substitute for medical care or emergency services.

•  Not a diagnostic, prescribing, or treating role.

Pathways Are More Useful Than Programs
The healthiest organizational picture names specific pathways for specific realities: clinical need → EAP / clinical
provider; policy or workplace question → HR; hazard, incident, or PPE → safety program; medical or emergent → 911 or
health-plan care; grief, meaning, relational or life weight → chaplaincy.

For Safety Leaders
Adding a human-support layer does not move any responsibility away from a safety program. It reduces the amount of
unspoken personal strain that arrives at the plant, on the site, or behind the wheel.

BEGIN A CONVERSATION

Explore how relationship-based care could fit your workforce.
An exploratory conversation, not a pitch. No obligation.
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