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Building a Culture of Care.

A practical field guide for HR leaders and organizational leadership teams.

Workforce care isn't a benefit you launch — it's a posture you weave into how the organization already
operates. This guide walks HR leaders and leadership teams through the daily, relational practices that
shape a culture of care without adding a new program, vendor, or rollout.
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Across California Nationwide Built around your team

Serving organizations across California.
Nationwide virtual support available.
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Six practices that quietly build a culture of care.

Practical, executive-friendly notes.

Start with how leaders pay attention.

Culture follows where leaders look. The first practice is a daily habit of noticing — names, faces, small
changes — across teams, shifts, and seniority levels. Care is whether someone gets seen, not whether
HR has a plan.

Make 'how are you, really?' a normal question.
Train managers to ask once, listen, and ask again. The second ask is where care actually starts. Build it
into 1:1s, not surveys.

Embed care into the rituals you already have.
All-hands. Onboarding. Quarterly reviews. Offboarding. Each is an opportunity to acknowledge the human
under the role — without adding a new meeting to anyone's calendar.

Define what's confidential — out loud.
People only use the care that exists when they trust the boundaries. Publish, plainly, what stays private
and what doesn't. Repeat it more often than feels necessary.

Build for the quiet middle, not the crisis.
Most workforce care arrives only at the breakdown. The cultures that hold up build daily, ordinary support
— the steady hand before the wheels come off.

Let care be relational, not transactional.
A program adds a vendor. A culture adds a posture. Hire, train, and promote for warmth alongside
competence. Care that scales is care that's modeled — not announced.

A culture of careisbuilt one ordinary conversation at a time. The organizations that get it right rarely call it a
program.

BEGIN A CONVERSATION

Schedule a confidential consultation. _
A 20-minute exploratory call. Confidential. Never a pitch. cechaps.com/request-consultation
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